
Using MORE READING STRATEGIES IN ACTION for Professional Development

More Reading Strategies in Action (MRSIA) was created for a PD provider to use with a small group of participants gathered around a
stand-alone computer. The overall goal for any professional development using MRSIA is to improve teaching and students’ learning.

The table that follows describes how MRSIA may be adapted for larger groups or individual professional development. The steps listed
in the left-hand margin are connected to KDE Literacy PERKS (Program Effectiveness Review for Kentucky Schools) and the KDE
Professional Development standards. For more information about KDE Literacy PERKS, go to “Instructional Resources” on the KDE
web site. For more information about the KDE Professional Development standards, go to “Administrative Resources” on the KDE
web site.

Study Group Model
created from Laura Robb’s Redefining Staff
Development and the Facilitators’ Guides in the
International Reading Association’s Literacy Study
Group modules

Department/Content Team
Model

Individual Model

Getting
started

connects to

 KDE
Literacy
PERKS

indicators
6.2
6.4

6.10

and

KDE PD
standards
1 and 5

Group participants by interest, grade level, or
subject area. Keep the numbers small—no more
than five participants.

Work with school/district leadership to offer
participants credit.

Decide on a coordinator to prepare the room and
provide food. Participants may choose to rotate
that role.

Meet with administrators to
discuss how the department’s
study is connected to the
Comprehensive School
Improvement Plan. Ask them
what changes they would like
to see in instruction as a result
of department members’ study.

If the group exceeds five
participants, split them into two
groups and ask a colleague to
help with the facilitation.

Meet with your administrator to
connect your study of More
Reading Strategies in Action to
your Professional Growth Plan
and to discuss how your study
might be connected to your
evaluation.

Consider selecting a building
mentor who will support your
work and give you feedback.

Ask the librarian or department
leaders if the school owns any
of the materials on the list of
resources in MRSIA and
investigate the information in
those texts.
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Study Group Model Department/Content Team
Model

Individual Model

Leading
the first
meeting

connects to

 KDE
Literacy
PERKS
indicator

6.1

and

KDE PD
standard

7

Negotiate the meeting schedule. The time and
place should be consistent. Some schools designate
one faculty meeting a month for study groups.

Select someone to take meeting minutes. Make the
minutes public.

Select topics for study. (See “Selecting topics for
study” below.)

Negotiate the meeting
schedule. The time and place
should be consistent. Some
schools designate one faculty
meeting a month for study
groups.

Select someone to take meeting
minutes. Make the minutes
public.

Provide a mini-lesson on the
before, during, and after
reading lesson plan structure.
(The chapter “Reading
Comprehension Instruction for
At-Risk Students” in Struggling
Adolescent Readers is a good
source of information on this
topic. See Recommended
Resources list  for full
bibliographical information.)

Give participants an overview
of MRSIA. Be sure to show
participants the appropriate
content area (i.e., math,
science, social studies, or
English) CD(s).

Establish a regular time and
place for working with MRSIA.

Set a goal to incorporate a
reading strategy and an
informal assessment into a
lesson. As you plan, account
for what students will do
before, during, and after they
read.
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Study Group Model Department/Content Team
Model

Individual Model

Selecting
topics for

study

connects to

 KDE
Literacy
PERKS
indicator

6.13

and

KDE PD
standard

9

Prioritize—Distribute a list of the strategies
featured in More Reading Strategies in Action and
ask participants to rank them in order of those they
are most interested in studying (1) to least
interested in studying (10).

Build capacity—Review the top three or four items
on the list and ask participants what they already
know about those strategies. Teachers may identify
areas where they could support each other outside
the professional development. (See Note in the
“Individual Study” column.)

Reach consensus—Narrow the top few strategies
on the list to a manageable number and write them
in question form. (e.g., How do I activate students’
prior knowledge in math class? What are two
strategies I can use to activate my students’ prior
knowledge?)

Set specific goals—Use participants’ study
questions to set more specific goals for the first
meeting.

After studying a strategy,
participants will create lessons
incorporating that particular
strategy and an informal
assessment into the before,
during, and after reading lesson
format.

(See Note in the “Individual
Study” column.)

Decide whether to approach
MRSIA by grade level and
content area (e.g., middle
school math) or strategy (e.g.,
activate prior knowledge, ask
questions).

Note: Individuals participating
in group or department study
groups may choose to study
particular topics on their own.
For example, if one participant
lists “using text features” as the
strategy he is most interested in
studying but the other
participants think incorporating
text features is a strength of
their teaching, one of them
might mentor the first teacher
as he investigates that strategy
on his own.
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Study Group Model Department/Content Team
Model

Individual Model

Structuring
the second

meeting

connects to

 KDE
Literacy
PERKS
indicator

6.12

and

KDE PD
standard

3

Post participants’ study questions and goals.

Model how to use the strategy participants rated as
the one they were most interested in studying.

Watch the related MRSIA clips on a stand-alone
computer. Participants should look for answers to
their study questions. PD providers may want to
provide participants with a graphic organizer for
taking notes as they watch the clips. (See the
“Take Notes” strategies in MRSIA.)

Facilitate a discussion. Keep participants focused
on answering their study questions.

Give participants a professional article or book
chapter to read. They could jigsaw the reading
during the meeting, or they could take it with them
to read on their own. (See the list of resources in
MRSIA.)

Ask participants to bring their
classroom texts with them.

View clips of the first strategy
under the appropriate grade
level and content area (i.e.,
high school science).

Give participants time to
incorporate that strategy into
their upcoming lesson plans.
Encourage them to refer to their
classroom texts and the mini-
lesson on the format of a
reading lesson. Help them
incorporate an informal
assessment into the lesson.

Give participants a professional
article or book chapter to read.
They could jigsaw the reading
during the meeting, or they
could take it with them to read
on their own. (See the list of
resources in MRSIA.)

Keep a log to document your
work with MRSIA. When you
implement a lesson you
created, be sure to record the
date and time. Collect student
work.

Continue reading texts on the
MRSIA resources list. Keep a
journal of your ideas and
questions. Consider using a
graphic organizer to organize
your notes. (See the “Take
Notes” strategies in MRSIA.)
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Study Group Model Department/Content Team
Model

Individual Model

Continuing
to learn
between
meetings

connects to

 KDE
Literacy
PERKS
indicator

6.15

and

KDE PD
standard

11

Participants implement the strategy and collect
student work. In addition, they may videotape their
teaching, ask someone to observe them, or observe
other teachers.

Participants implement the
lesson and collect student work.
In addition, they may videotape
their teaching, ask someone to
observe them, or observe other
teachers.

Implement the lesson and
collect student work. Ask an
administrator or mentor to
observe your lesson and help
you analyze the student work.
If they are not available to see
you in person, videotape your
teaching.
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Study Group Model Department/Content Team
Model

Individual Model

Structuring
subsequent
meetings

connects to

 KDE
Literacy
PERKS

indicators
6.3

6.14

and

KDE PD
standards
2, 4, 6,
and 8

Ask a participant to give a brief mini-lesson on
how she implemented the strategy and to share her
students’ work. Celebrate what worked. If the
group prefers a more formal look at the student
work, use a protocol (e.g., SIG, Tuning, etc.).

Facilitate participants’ sharing information about
professional articles or book chapters they read.

If participants are not satisfied with the results of
their strategy implementation, they may want to
continue studying that particular strategy until they
find answers to their study questions. If
participants do experience success, they may want
to move on to the next strategy as they continue
refining their successful implementation of the
previous strategy.  If so, repeat the process under
“leading the first meeting.”

Revisit the goals and, if necessary, revise them for
the next meeting.

Ask several participants to
share mini-lessons on their
implementation and examples
of the student work they
collected. Celebrate what
worked. If the group prefers a
more formal look at the student
work, use a protocol (e.g., SIG,
Tuning, etc.).

Facilitate participants’ sharing
information about professional
articles or book chapters they
read.

If participants are not satisfied
with the results of their strategy
implementation, they may want
to continue studying that
particular strategy. If
participants do experience
success, they may want to
move on to the next strategy as
they continue refining their
successful implementation of
the previous strategy.

Continue refining and learning
new strategies to implement
into your instruction.
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Study Group Model Department/Content Team
Model

Individual Model

Ending the
year

connects to

 KDE
Literacy
PERKS
indicator

6.5

and

KDE PD
standard

10

Give participants time to reflect on their learning
and refine their learning goals.

Reserve time for group members to share their
learning with the faculty. Allow faculty members
to ask questions and to decide which strategies
would be appropriate to implement schoolwide.

Give participants time to reflect
on their learning and refine
their learning goals.

Reserve time for department/
content team members to share
their learning with other
department/content team
groups. Allow faculty members
to ask questions and to decide
which strategies would be
appropriate to implement
schoolwide.

Reflect on your learning and
refine your learning goals.

Share the log you created and
the journal you kept with an
administrator or mentor.


